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he second quarter of 2009 represented 

one of Louisiana’s most successful 

quarters for economic development on 

record. In this issue, learn about historic project 

wins, companies thriving in tough economic 

times and how Louisiana’s economy has 

remained healthy during the national recession.

Our cover story features one of the nation’s 

most significant business development 

announcements of 2009. The V-Vehicle Co., 

a new American car company, selected 

Monroe, La., to begin assembling its first line 

of high-quality, fuel-efficient automobiles. 

From its all-star investors to its highly qualified 

executive team, this company could re-energize 

the American automobile industry, and it will 

all start in Louisiana.  

Learn how Louisiana’s agribusiness industry 

is positioning itself for success in the 21st 

century. And our Innovation Spotlight focuses 

on a biotechnology company developing a 

targeted cancer drug that destroys cancer 

cells while leaving healthy cells unharmed. 

In an interview with Mary Lynn Wilkerson, 

director of the Louisiana Small Business 

Development Center Network, she describes 

how the LSBDCs have helped Louisiana’s small 

businesses and entrepreneurs grow under the 

state’s support and her leadership. 

Finally, this entire issue demonstrates 

Louisiana’s increasing ability to compete for 

business investment and maintain a strong 

economy that continues to grow and diversify. 

Thank you for your interest in Louisiana – a 

new frontier for business opportunity. 

Best regards,

Stephen Moret, Secretary

Louisiana Economic Development

Secretary
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Louisiana continued a positive trend for the state as it outperformed expectations 

through the second quarter of 2009. The state posted job growth, unemployment, 

housing and banking numbers that compare favorably to the rest of the South and 

the nation. In addition, Louisiana drew more national honors for its impressive 

performance in a weakened global economy.

Louisiana is now home to six of the nation’s biggest companies. Entergy, The Shaw 

Group and CenturyLink (the newly formed product of the CenturyTel/EMBARQ 

merger) are Fortune 500 companies; Albemarle Corp., Superior Energy Services and 

Pool Corp. all made the Fortune 1000 this year. Louisiana also gained several business 

development wins with the potential to transform the state economy. These will 

create approximately 4,543 new jobs, retain 420 jobs and bring the state more than 

$759 million in capital investment.

LOuISIaNa’S
eCONOMY IN Q2 2009 
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Employment

At the end of the second quarter, Louisiana’s 
unemployment rate (6.8 percent) was the 
second lowest in the South and the ninth 
lowest in the nation. In fact, June 2009 marked 
the 14th consecutive quarter that Louisiana 
outperformed the South (9.2 percent) and the 
U.S. (9.5 percent). 

Several areas of the state stood out for low unemployment 
at the end of the quarter. Of all the regions, the Bayou 
Region had the lowest unemployment rate of 6.1 percent. In 
addition, Louisiana has six metropolitan areas that currently 
place among the 100 MSAs in the nation with the lowest 
unemployment rates: Houma (12th), Lafayette (38th), Lake 
Charles and New Orleans (tied at 74th), Baton Rouge (77th) 
and Alexandria (83rd). 

In contrast to the severe employment shocks experienced 
across the nation, Louisiana has seen much gentler declines 
since the beginning of the recession. Louisiana non-farm 
employment decreased by 0.1 percent from January 2008 
to June 2009, far less than any other Southern state, the 
Southern average (-4.2 percent) and the U.S. average (-4.6 
percent). Similarly, out of only 37 large counties in the 
nation that experienced job growth over 2008, Louisiana 
had four: Calcasieu, East Baton Rouge, Lafayette and Orleans 
parishes. In addition, growth in weekly wages over 2008 in 
Calcasieu Parish (9 percent) and East Baton Rouge Parish 
(8 percent) far exceeded the U.S. average (2.2 percent), 
placing these parishes third and fourth, respectively, in the 
nation.

Additionally, Louisiana’s 0.5 percent job loss over the quarter 
remained well below that of the South (-0.8 percent) and the 
U.S. (-1.0 percent). Four regions of the state even experienced 
positive quarterly job growth: Acadiana, Bayou, Central and 
Southwest regions. Louisiana also experienced growth in 
several other industry sectors over the quarter, including 
construction (1.5 percent) and other services (1.7 percent). 
Louisiana’s construction sector has proved particularly robust 

in the face of the national slowdown, with a 4 percent increase 
in employment over the last year.

Housing

Following a strong performance by the construction 
sector, total housing permits in Louisiana grew over 
the quarter (42 percent) and over the year (18 percent). 
More than 1,400 permits were authorized across the 
state in June, an increase of 42 percent over the quarter. 
Single-unit permits in the Northeast Region rose sharply by 
122 percent over the quarter to 20 permits in June. Even 
more striking is multi-unit permits in the Southwest Region 
increased by over 2,000 percent over the quarter to 330 
permits in June.   

The outlook for local real estate markets continues to remain 
positive. PMI’s Market Risk Index for the first quarter of 
2009, the latest available data, places the Baton Rouge and 
New Orleans MSAs at low risk for home price declines in the 
next two years and the other six Louisiana MSAs at a minimal 
risk level. In fact, risk levels in the Houma, Lake Charles 
and Monroe MSAs were adjusted downward. With less than 1 
percent risk for price declines, Houma ranks in the top 20 of 
all MSAs nationwide. 

In June, Local Market Monitor predicted that 
Alexandria, Monroe and Shreveport will be 
among the 10 best small markets and Baton 
Rouge will be among the 10 best large markets 
in the country for home price performance 
over the next year. Local Market Monitor also 
reported that Louisiana is one of just five states 
in the nation to show an increase in home prices 
over the past year. 

According to the National Association of Realtors, Louisiana saw 
a 10.9 percent increase in single-family, apartment condos and 
co-op sales in the first quarter of 2009, in sharp contrast to the 
South (-2.5 percent) and the nation (-3.2 percent). 

Though Louisiana foreclosures have risen over 
the last two quarters, Louisiana still has the 13th 

lowest foreclosure rate in the nation 
(one out of every 566 homes in 
foreclosure) for the second quarter, 
well below the national average (one out 
of every 144 homes in foreclosure). 

Banking

According to the most recent data from 
the FDIC, Louisiana’s 159 banks and 
thrifts reported an 11.3 percent increase in net loans and  
leases since the beginning of the recession in 2008 (end 
of 2007 to March 2009), in sharp contrast to a 3.4 percent 
decrease across the nation. Similarly, Louisiana saw double-
digit growth in assets, total equity capital and deposits, far 
exceeding overall U.S. growth.

Rankings

Louisiana continued to win national attention for its 
strong performance and economic development efforts. 
Southern Business & Development magazine named 
Louisiana “Co-state of the Year” alongside Tennessee, 

surpassing 15 other states in the South. Also included in 
those honors were New Orleans, which garnered “Major 
Market of the Year,” and Baton Rouge, which won “Mid-
Market of the Year.” In addition, Terrebonne Parish was 
recognized for its recent business development successes. 
The magazine also ranked The Shaw Group’s announcement 
to build components in Lake Charles for nuclear reactors 
at No. 4 on its list of the Top 10 Deals of 2008. 

Louisiana rose from 40th to 27th over the last year in Pollina 
Corporate’s Top 10 Pro-Business States ranking, due in large 
part to more aggressive business recruitment and marketing 
efforts. Louisiana also ranked sixth in State Policy Report’s 

LOUISIANA’S EMPLOYMENT LEVELS HAVE
OUTPACED THE REST OF THE COUNTRY
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Louisiana’s 0.5 percent job
loss over the quarter remained 

well below that of the
South and the U.S.

Louisiana saw double-digit 
growth in assets, total equity 

capital and deposits.
Louisiana is one of just five

states in the nation to show
an increase in home prices

over the past year.
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Index of Economic Momentum, primarily due to positive 
employment growth from March 2008 to March 2009.

Forbes magazine ranked Lafayette third, Baton Rouge seventh, 
and Shreveport-Bossier City eighth in its 2009 list of Best 
Mid-sized Cities for Jobs. Baton Rouge was named one of the 
eight Strongest Metro Areas in the nation by the Brookings 
Institute MetroMonitor, thanks to strong employment and  
unemployment numbers. And New Orleans placed 10th on 
Next Generation Consulting’s list of the top Mid-sized Magnets 
(locations that can attract a young, educated workforce).

The quarter ahead

Louisiana has benefited from stronger economic vitals than 
most states during the national recession. Thanks to recent 
business development success and the structure of its economy, 
Louisiana has been insulated from the economic downturn’s 
worst effects. If the national recession ends by the first quarter 
of next year and the prices of oil and gas stay strong, Louisiana 

will escape relatively unscathed. In fact, IHS Global Insight 
predicts that Louisiana will return to pre-recession job levels  
by 2012, ahead of much of the country. 

However, since employment levels in Louisiana’s major 
industries (chemical, pulp and paper, agriculture, oil 
and gas) are slowly declining in line with national trends, 
Louisiana risks falling behind as other states begin to 
recover from the recession. State GDP data for Louisiana 
shows that economic growth did slow last year, from 
0.9 percent in 2007 to 0.3 percent in 2008, putting Louisiana 
at 35th in the nation.

LED’s continued efforts to diversify the state’s 
economy – by recruiting and cultivating high-growth industry 
segments, developing regional economic development 
assets and enhancing Louisiana’s overall state economic 
competitiveness – will be increasingly important in the next 
quarter and year ahead. 

LOUISIANA’S UNEMPLOYMENT RATE HAS REMAINED BELOW THAT OF 
THE U.S. AND SOUTH SINCE THE START OF THE NATIONAL RECESSION
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LOUISIANA “Co-state of the Year”

alongside TENNESSEE

New Orleans
“Major Market of the Year”

Baton Rouge
“Mid-Market of the Year” 

#4 of Top 10 Deals of 2008:
The Shaw Group’s announcement to build components in Lake Charles for

nuclear reactors and grow its headquarters in Baton Rouge  

Pollina Corporate’s Top 10 Pro-Business 
States ranking, LOUISIANA went from

40th27thto

State Policy Report Index of

Economic Momentum ranked LOUISIANA

sixth
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here has never been a human-rated space flight 
vehicle that did not go through the state of 
Louisiana,” said Sheila Cloud, NASA transition 

director at Michoud Assembly Facility in New Orleans. 
This storied history began with the Saturn Program that 
put astronauts on the moon and is currently closing more 
than 35 years of production on the space shuttle’s external 
tanks. “NASA’s plan for the future of the Michoud Assembly 
Facility is to continue that history into the next generation 
of launch vehicles,” she added.

Over the decades, Michoud has become an important 
economic engine for the Southeast Region. According to 
NASA figures, Michoud has generated more than 33,000 
total jobs and last year alone contributed more than  
$180 million in total taxes to public treasuries. As one 
of the largest employers in the Greater New Orleans 
area, the facility is home to more than 4,000 workers for 
NASA and its contractors, as well as the U.S. Department 
of Agriculture Finance Center and the U.S. Coast Guard 
Integrated Support Command. 

Before the start of a new NASA program – for which 
Michoud-based employees will manufacture the Ares I 
Crew Exploration Vehicle (known as Orion), Instrument 
Unit, and Upper Stage, as well as major components for 
future heavy-lift manned and unmanned spaceflight 
vehicles – much preparation is needed. “Between shuttle 
fly-out and ramp up, we have to retool the plant,” said 
Cloud, which she added is an expensive proposition 
without increased funding support from NASA . 

Recognizing the immediate need, state government leaders 
pledged a total of $102 million over several years for the 
design and construction of a new Research and Development 
Administration building and for new equipment for the 
National Center for Advanced Manufacturing that will 
be critical to building the new hardware. In addition, the 
Louisiana Legislature recently agreed to fund the final  
$55.5 million of the $102 million investment from the state’s 
Mega Project Development Fund. 

“This unprecedented, highly progressive partnership and 
investment is also helping us develop underutilized areas at 
Michoud into revenue-generating business space,” added 
Cloud. Also according to Cloud, the state government’s 
participation is highly valuable to NASA and its future. 

With 225 acres of green space for new offices, manufacturing 
and test facilities, combined with 3.8 million square feet of 
total infrastructure and 27 major utility systems, Michoud 
Assembly Facility is a prime location for second tier and 
third tier contractors and subcontractors, particularly those 
in advanced manufacturing fields. 

“With additional technology companies on site, we create 
a larger, more skilled pool of workers, which then creates 
opportunities for training and other certifications. It all 
creates more jobs. Our goals are very compatible with the 
state’s [goals] for Michoud, and that has created a tremendous 
synergy to help the area,” said Cloud.
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Another rendering 
representing a cut-
away concept of the 
Orion Crew Exploration 
Vehicle’s crew module.

Artist’s rendering of 
the exterior of the crew 
module of the Orion Crew 
Exploration Vehicle.

NASA continues to develop spacecraft that

will return humans to the moon and prepare 

America for future voyages to Mars and other 

destinations in our solar system. Louisiana’s 

Michoud-based employees will manufacture

the Ares I Crew Exploration Vehicle,

Instrument Unit and Upper Stage. 
Module, with the outer skin 
removed, revealing the pressure 
shell and equipment bays.

Cut-away view of module, 
showing the equipment 
located between the outer 
shell and inner pressure 
vessel and internal layouts. 

Partnership withNASA
Louisiana’s Growing



LOUISIANA ECONOMIC QUARTERLY13

REGIONAL CLOSE-UP <<<

LOUISIANA ECONOMIC QUARTERLY 12

 >>> REGIONAL CLOSE-UP

13

REGIONAL CLOSE-UP <<<REGIONAL CLOSE-UP <<<

Over the last 50-plus years, Port Fourchon has become 
the operational epicenter of the Gulf of Mexico’s oil 
and gas industry. The area where the port now sits 

was once desolate swampland. But today port operations and 
businesses serve 90 percent of the deepwater platforms in the 
Gulf of Mexico and play a role in nearly 18 percent of the U.S. oil 
supply. A 2006 analysis by economist Loren Scott determined 
that a three-week port shutdown would cost the nation 
$1.5 billion in business sales, $350 million in household 
earnings and more than 77,000 jobs.

Located at the closest point to Gulf oil and gas activity along 
Louisiana’s coast, Port Fourchon serves as the land base for 
the Louisiana Offshore Oil Port, commonly referred to as 

LOOP, America’s only deepwater port supporting incoming 
supertankers, through which 13 percent of the nation’s 
foreign oil passes. 

Port Fourchon tenants provide offshore customers with every 
kind of supply and service needed, from foodstuffs and staples, 
building materials and fuel, to maintenance and repair. More 
than 1,200 18-wheelers enter and exit the port daily and 270 
supply vessels go in and out of Belle Pass, La., every day. An 
estimated 15,000 people use Port Fourchon each month to 
reach their jobs in the Gulf of Mexico.  

“One of our greatest strengths is our efficiency,” said Chett 
Chiasson, Port Fourchon director of economic development. “We 

are state of the art. We have facilities that don’t exist 
anywhere else in the world.” 

This efficiency means constant activity at the port, 
which contributes $1.5 billion in business sales 
to the Bayou Region each year. That translates to 
$350 million in household earnings, more than 8,000 
jobs and $12 million in sales taxes. 

“There is constantly something being built in the port,” said 
Chiasson. “With our northern expansion area, we’re about to 
double in size. These plans bring in more private investment 
all the time.” The port consistently holds a tenant waiting list 
for port openings. 

The 700-acre northern expansion area will include new dock 
space and an extensive recreational and residential area. 
Future expansion plans center on Fourchon Island, La., at 
the entrance to Belle Pass, which offers the opportunity for 

drilling service, and repair and containerized shipping to and 
from Latin America. 

In 2001, Port Fourchon acquired the South Lafourche Leonard 
Miller Jr. Airport and 1,200 surrounding acres, creating an 
international aeronautical hub between the two facilities. 
Improvement plans for the airport include runway extensions, 
parallel taxiways, navigation aids, instrument landing systems 
and additional hangars. 

Once a sleepy fishing village, Louisiana’s Port Fourchon now 
continues to grow and serve as the operational front door 
for the oil and gas industry in the Gulf of Mexico. 

“We are state of the art. We 
have facilities that don’t exist 
anywhere else in the world.”

Operational Gateway
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In March 2009, Foster Farms purchased a closed 

processing plant in Farmerville, La., owned by the nation’s 

largest chicken producer, Pilgrim’s Pride. Purchasing 

and reopening the plant was a significant milestone for 

Northeast Louisiana because the acquisition will create 

over 1,000 new jobs and allow many Louisiana growers to 

stay in business. The state provided financial incentives 

to help solidify the Foster Farms plant deal, with the 

stipulation that the company maintain workforce 

numbers for at least nine and a half years. 

“Today is an exciting day for Farmerville, Union Parish, 

North Louisiana and our entire state. I want to especially 

thank Commissioner Mike Strain, the area delegation 

and the entire Legislature for their leadership and 

support in this process.”

BoBBy Jindal

Governor of louisiana

After a competitive site selection process, Gardner 

Denver Inc. (NYSE: GDI) announced its subsidiary 

Gardner Denver Thomas will consolidate its Thomas 

Products Division from Sheboygan, Wis., to Monroe, 

La. This will quadruple employment at the Monroe 

facility by 2011, and the company will become one of 

Louisiana’s top 300 economic-driver firms.  

To position Monroe for success, state leaders took 

advantage of four new or increased economic 

development initiatives, including Louisiana 

Economic Development’s Business Expansion and 

Retention Group, Louisiana FastStart™, the recently 

increased Rapid Response Fund and the new 

Workforce Training Rapid Response Fund.

“Our primary focus was to ensure the long-term 

competitiveness of the business by continuing to 

drive cost and inefficiencies out of the operations. 

We believe this consolidation positions us with 

the best business solution. We appreciate the 

effort and commitment demonstrated by state 

and local government agencies, as well as the 

extensive employee support received in both 

Wisconsin and Louisiana.” 

Barry PennyPacker

ceo of Gardner denver 

Starting in 2008, state and local 

officials worked aggressively 

to secure a buyer for an idled 

paper mill in St. Francisville, La. 

Subsequently, in April 2009, 

PanAmerican Capital Group, a New 

York-based private equity firm, 

announced it would purchase and 

reopen the mill. By early 2010, it will 

employ a minimum of 200 workers, 

and as many as 375 workers by 2012. 

The facility was selected because 

of its adaptability and the state’s 

incentive package. 

Paper mills have one of the highest 

industry economic multipliers 

because of the amount of indirect 

jobs they can create. An LSU 

analysis indicates this project will 

generate at least 1,000 new jobs, 

including indirect jobs in the area.

“This redevelopment of the 

plant could not have been 

completed without the support 

of Gov. Jindal, Secretary Moret 

and their staff, the plant’s local 

legislative delegation and many 

West Feliciana Parish officials. 

PanAmerican Capital looks forward 

to being a long-term member of the 

Louisiana community.”

dean Schaffer
Vice President of
Panamerican capital Group  

Panamerican caPital GrouP
200 new jobs, $71,400 avg. salary,
plus benefits, $15 million capital investment 

 

11 companies say ‘YES’ to Louisiana

LOUISIANA
Gardner denver thomas 
230 new jobs (70 retained),
$37,000 avg. salary, plus benefits

Following Hurricane Katrina, Barrister Global Services  

Network Inc., the oldest and largest woman-owned computer 

service company in the United States, moved its headquarters 

from New Orleans to Hammond, La., to better serve its 

clients. Barrister manages over 15,000 certified technicians 

through an advanced Web-based technology infrastructure. 

As the company continues to expand, Louisiana Economic 

Development provides guidance and support in employee 

recruitment and training, and state and local incentive assistance. 

“We are excited to be in a position to work with the state 

of Louisiana to bring new jobs and new infrastructure to 

Tangipahoa Parish. Louisiana FastStart™ has worked with us 

to develop training that speaks to the specific needs of our 

company in bringing new employees to the standard we need 

through classroom, role playing and on-the-job training.” 

deBra BowerS 
ceo of Barrister Global Services network inc. 

Foster Farms
1,100 jobs,
$20 million capital investment 

Barrister GloBal services network inc.
100 new jobs (100 retained), $30,000 avg. salary,
$7 million capital investment 
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the university oF Queensland school oF 
medicine clinical school at ochsner
13 new jobs (250 retained), $12 million capital investment

In April, the first-ever joint affiliated medical school in the U.S. was established in 

Louisiana. The partnership between Ochsner Health System and The University 

of Queensland School of Medicine establishes The University of Queensland 

School of Medicine Clinical School at Ochsner, which will  bring in more than 240 

students to the New Orleans area each year and improve the region’s medical 

community. Studies and clinical education will be conducted in Brisbane, 

Australia, and New Orleans, and students will benefit from international 

academic resources and increased medical capacity. Ochsner is a nonprofit, 

academic, healthcare delivery system with seven hospitals and over 35 

health centers in Southeast Louisiana; and The University of Queensland 

Medical School is one of Australia’s leading medical schools.

“Ochsner’s unique collaboration with Queensland University will help 

boost Louisiana’s medical economy by offering additional local students 

access to a medical education and encouraging those future physicians 

to remain in Louisiana.”

dr. Pat Quinlan
ceo of ochsner health System

Headquartered in Riceboro, Ga., SNF Holding 

Co. recently selected an 800-acre site in Iberville 

Parish to expand its U.S. operations. SNF 

will construct a new water-soluble polymer 

manufacturing facility that will produce 

acrylamide monomer and polyacrylamide 

powders. According to an economic impact 

analysis, this project will provide more than $3.7 

billion in new state economic output from 

2010 to 2025, and create approximately 900 

indirect jobs for the area. SNF Holding Co., one 

of the world’s leading manufacturers of water-

soluble polymers, is the American subsidiary 

of the French company SNF Floerger.

“We are very grateful for the positive reception 

we received throughout the site evaluation 

process and the encouragement from state 

and local representatives to locate the facility 

in Iberville Parish. We look forward to getting 

to know the communities of Iberville Parish 

and building a strong relationship with local 

residents.”  

Peter w. nicholS
President of Snf holding co. 

snF holdinG co. 
500 new jobs, $57,400 avg. salary,
$350 million capital investment

Last year, state leaders pledged $57 million and local leaders pledged 

$50 million to solidify Barksdale Air Force Base and its future in Northwest 

Louisiana. This commitment proved effective in June when the U.S. Air Force 

selected Barksdale as the permanent location for its new Global Strike 

Command. Currently, 9,600 active-duty reservists and civilians work 

at BAFB, and the base itself accounts for approximately $657 million in 

annual economic growth. The Global Strike Command will play a major 

role in the Air Force’s nuclear deterrence and defense, and our national 

security, with activation scheduled for early August.

 “Barksdale is ready to support the mission and personnel of the Air 

Force’s newest command. There is no mission more important than 

safeguarding our vital strategic capabilities and maintaining our 

nuclear deterrence.”

col. Gerald l. hounchell 
2nd Bomb wing Vice commander

V-Vehicle Company

A new American car company headquartered in San Diego, 

V-Vehicle Co. recently selected the former Guide plant in 

Monroe, La., for its new automobile assembly facility. The 

425,000-square-foot plant will be expanded to approximately 

750,000 square feet for full manufacturing capabilities. After 

an extensive, multistate search, V-Vehicle selected Louisiana 

because of its confidence in the state, the quality of labor, 

local leadership, Louisiana FastStartTM and a creative incentive 

package developed by Louisiana Economic Development. 

“In the end, there were several states that met our criteria and 

had very large incentive packages. [But] it was the people from 

Louisiana and the conviction that because of incentives like 

the Louisiana FastStart program, we could identify and train 

people that will ultimately determine a large part 

of our success. I am delighted to see our vision 

for a new American car company coming to 

life here in Monroe, La.”

frank VaraSano
founder and ceo of V-Vehicle co. 

u.s. air Force GloBal
strike command 
≈1,000 new jobs, $107 million state
and local capital investment

v-vehicle co.
1,400 new jobs, $40,000 avg. salary,
plus benefits, $248 million capital investment
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Nucor Corp., the largest producer of steel in the nation, 

(NYSE: NUE) recently announced that Louisiana is 

the only possible U.S. site for a new, state-of-the- 

art iron and steel facility, with the company also 

considering a site in Brazil. In May 2008, Nucor applied 

for building permits; and in May 2009, the company 

purchased 890 acres of land in 

St. James Parish, indicating that 

Louisiana is a serious contender 

for Nucor’s facility. 

“While we understand that 

Nucor will not make a final 

site-selection decision until its air quality permit 

is approved by the U.S. Environmental Protection 

Agency,” said Louisiana Economic Development 

Secretary Stephen Moret, “we certainly view the 

company’s decision to begin purchasing land to 

assemble the proposed site as a very positive 

indicator of Nucor’s interest in Louisiana.”

If Louisiana is selected for the project and all phases 

are fully implemented, it could create over 1,250 direct, 

permanent jobs with an annual payroll of nearly  

$95 million, plus benefits, and a 

total of approximately $4 billion 

in capital investment.

The facility would also be the first 

greenfield pig iron facility built 

in the U.S. in more than 30 years. 

It will use advanced heat-recovery coke technology, 

capturing waste heat and using it to produce power. 

Headquartered in Charlotte, N.C., Nucor has been 

operating facilities primarily in the U.S. and Canada.

largest u.s. steel Producer
signals strong interest in louisiana

new orleans telePort inc.
d/B/a calls Plus
10 new jobs (38 retained), $8,650 seBd assistance

New Orleans Teleport Inc., a small, minority- and woman-owned customer service 

resource management center, relocated to Lafayette, La., to restart operations after 

Hurricane Katrina. New Orleans Teleport Inc. provides 24-hour, multilingual call center 

and critical customer care services for state, federal and private agencies, as well 

as medical and healthcare clients. As a Small and Emerging Business Development-

certified company, New Orleans Teleport Inc. received corporate finance consulting 

services, Web site design assistance and strategic business planning assistance. It 

also recently won the SEBD Client Comeback Award. 

“The most important thing a small business can do is invest in itself and its 

employees. That’s the only way to grow. With LED’s Small and Emerging Business 

Development program and Small Business Development Center in Lafayette, 

we were able to build a new, trained management team and really rebuild 

our company.”

BarBara lamont
President and ceo of new orleans teleport inc.
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a-1 charter service
25 retained jobs, $1,433 seBd assistance 

Celebrating 20 years of service, A-1 Charter Service 

provides ground transportation, including trolley and 

limousine services, in the Shreveport-Bossier City area. 

Since its certification in the Small and Emerging Business 

Development Program, A-1 Charter Service has received 

funding assistance towards the company’s online 

reservation module and industry-specific software 

enhancements. Recently, A-1 Charter Service received 

the 2009 SEBD Outstanding Client Award for continued 

community support and business ingenuity.  

“I learned about LED’s Small and Emerging Business 

Development program through our local Small 

Business Development Center. The software training 

and assistance we received allows me to provide and 

monitor our reservation services from anywhere. That’s 

a tremendous help for my business. And I want to praise 

the Shreveport center for its services and assistance. I’m 

now a big believer in small business programs.”

randy doSS
owner of a-1 charter Service



“The key for any business is to hang
in there when things get tough.”

– Robert Baker, President, Baker Sales Inc.
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T 
hirty-one years ago, Robert Baker 
launched a steel distribution company 
out of his Metairie, La., living room – a 

one-man operation that linked international 
steel suppliers with customers in need of raw 
materials. At times, cash ran short between 
purchase and sale, but Baker’s dogged optimism 
and determination never wavered.

A lot has changed since then. Today, Slidell-
based Baker Sales Inc. operates from a seven-acre 
complex off Interstate 12 with 11 full-time and two 
part-time workers, and is the leading regional 
distributor of steel pipe and fencing materials. 
Moreover, in the last three years, the company 
expanded twice, and at the close of 2008, it 
recorded net profits in excess of $1 million, 
despite the national economic downturn.  

Baker chalks it up to persistence. “The key for 
any business is to hang in there when things get 
tough,” he said.

W hile Baker Sales  Inc. has grown gradually 
throughout its histor y, the company 
experienced a substantial uptick beginning 
in 2003. Exploding economies in China and 
India increased steel demand, and prices 
doubled by the end of 2004, according to 
Baker. This also helped buoy the company 
after Hurricane Katrina, when the storm 
forced a six-week shutdown and caused 
a sharp decline in regional sales. Baker 
faithfully made payroll throughout the 
closure and avoided layoffs.    

By the end of 2006, sales were up 18 percent, and he 
decided the timing was right to add new products, 
including fence pipe and supplies. With technical 
assistance from the St. Tammany Economic 
Development Foundation, or STEDF, Baker 
used Gulf Opportunity Zone incentives and the 
Refundable Investment Tax Credit to offset part of 
the cost of a two-phase expansion that ultimately 
added 52,000 square feet to the existing facility. 

“A big part of what we do is connecting businesses 
with the resources that are out there,” said 
STEDF Executive Director Brenda Reine-Bertus. 
She and her team have also supplied Baker with 
regional economic data for use in recruiting 
international investors. Baker hopes to launch a 
joint venture next year.   

Baker’s vision and perseverance were 
acknowledged publicly in May 2009 when Baker 
was named Louisiana’s 2009 Small Business 
Person of the Year by Louisiana Economic 
Development and the U.S. Small Business 
Administration, as part of the annual Small 
Business Awards. The honor is given to an 
individual who has fostered a company’s growth 
and financial strength, shown resiliency in 
the face of adversity and made significant civic 
contributions. Baker has been an outspoken 
champion for the Northshore, spearheading 
major beautification projects in Slidell, La., and 
volunteering on several local nonprofit boards. 

“It’s an incredible place to live and do 
business,” said Baker, “because there are so many 
people willing to give back.”  
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A
gribusiness has long been an essential 
industry in Louisiana, where vast natural 
resources sit ready for conversion into 

the staples of daily life. The state’s forests supply 
timber; its farmlands yield cotton, soybeans and 
sugar cane; and its waters account for one-third 
of the country’s seafood supply. The warm climate 
facilitates an extended growing season, and an 
intermodal transportation infrastructure helps 
ship value-added products around the globe.    

But agribusiness is not just about tradition. It’s 
a complex, multifaceted sector that changes 
constantly as the world looks for better ways 
to support growing populations and power the 
communities they live in. 

“It’s incredibly dynamic,” said Kelsey Short, 
Louisiana Economic Development’s director of 
agriculture, food and forestry, “and the state’s 
resources are creating a lot of opportunities for 
emerging businesses.” 

Short added, “The search for biofuel feed stocks 
is one of the most robust arenas within the 
industry.” Following national trends, the state 
recently conducted a feasibility analysis on the 
potential to establish algae-to-energy ventures, 
and the findings were favorable. Meanwhile, 
other groundbreaking projects are finding a 
home in Louisiana. 

Last May, San Diego-based Verenium began a 
demonstration project for cellulosic ethanol at a 

previously dormant facility in Jennings, La. The 
technology uses specialty enzymes to convert 
non-food plant mass into ethanol. By avoiding 
corn, it doesn’t interfere with human food 
production. Louisiana’s ability to grow appropriate 
crops makes it a natural fit for the pilot.   

Tyson Foods and Syntroleum Corp. also launched 
a joint venture named Dynamic Fuels in Geismar, 
La. With production beginning in 2010, the 
company will apply Syntroleum’s Bio-SynfiningTM 
technology to convert non-food-grade animal 
fats, supplied by Tyson, into high-quality diesel. 
Appropriate as jet fuel, the biodiesel will feature 
high combustion and cleaner emissions. 

A particular focus for state leaders has been 
cultivating value-added agribusiness projects. 
For example, companies have found that the state’s 
assets can breathe life into mature subsectors, 
such as cotton production. Newly formed Zagis 
USA will invest $75 million in constructing two 
mills in Louisiana that will process cotton at 

globally competitive costs, thanks to 
nearby ports, stable electrical power 
and proximity of the raw material 
itself. Once complete, the mills will 
likely use 15 percent to 20 percent of 
the state’s cotton crop. 

“Louisiana, for a long time, has had 
all this amazing potential. If you look 

at where it sits, if you look at where the highways 
run, if you look at where the Gulf is, on paper it’s 
tough to beat,” said Zagis USA Chief Operating 
Officer Dan Feibus. “It’s almost a rediscovery.”

In the 21st century, Louisiana plans to take 
advantage of the untapped business opportunities 
that its geography and natural resources offer. In 
turn, agribusiness is well positioned to thrive as 
demand for agricultural goods, biofuels and value-
added agribusiness products increases. 

Rooted in 
POSSIBILITIES

Crop is harvested  

by farmer.

Crop is moved to 

grain elevator.

Crop is trucked to 

ethanol plant.

Ethanol is transferred 

to a facility where it is 

blended with gasoline.

Final product is 

delivered to gas 

stations by truck.

Making Fuel from Plants: The Process of Creating Biofuels

Louisiana’s ability to grow 
appropriate crops makes it 
a natural fit for the pilot.

INDUSTRY OUTLOOK <<< 
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n early June, rumors circulated that a national auto 

manufacturing company was eyeing the dormant Guide Corp. 

headlight plant in Monroe, La., with reports the company 

would employ 1,400 workers and spark considerable economic 

growth. It was astounding news for the area, which had dealt with 

the closure of not just Guide in 2006, but also of State Farm 

Insurance’s national operations center in 2005.    

The official announcement soon revealed something much larger. 

The company was not just a new employer; it was a venture 

revolutionary enough to rewrite the rules on how cars are produced 

and sold in the U.S. Founded and shaped by an elite team of 

industry experts and investors, San Diego-based V-Vehicle Co. 

announced it had developed a groundbreaking business model 

and would soon begin manufacturing a high-quality, fuel- 

efficient, environmentally friendly American car.

V-Vehicle Company

V-Vehicle Co. Founder and CEO
Frank Varasano gives America a 
glimpse of what’s ahead for our 
country’s automotive industry.

REVVED UP
V-Vehicle gives Louisiana the green light

Louisiana
is
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The announcement was the culmination of three years, during 
which V-Vehicle assembled capital, recruited a renowned 
designer, signed some of the best strategic thinkers in 
manufacturing and quietly scrutinized potential sites. The 
nationwide selection process began with 10 states and hundreds 
of potential locations. It ended with one choice: Monroe, La.  

“Louisiana, in the beginning, was an underdog,” said 
V-Vehicle Founder and CEO Frank Varasano. “Louisiana won 
it because not only did they have a strong set of programs, 
they were willing to take those programs and tailor them to 
our needs as a new company.”

The announcement grabbed national headlines. Against the 
backdrop of Chrysler and GM filing for bankruptcy protection, 
and tens of thousands of jobs disappearing from a beleaguered 
Detroit, V-Vehicle is projected to create 3,200 direct and 
indirect Louisiana jobs and bring $19.6 billion in economic 
output to the state over a 15-year period. A successful start 
would mean nationwide expansion and highlight Louisiana’s 
ability to create new, high-paying manufacturing jobs amid 
the national downturn.      

“This is a rare, transformative opportunity with the potential 
to revolutionize the U.S. auto industry,” said Louisiana 

Economic Development Secretary Stephen Moret. “It is exactly 
the kind of opportunity we want to cultivate in Louisiana.” 

A CLEAN SLATE
V-Vehicle is a company replete with attention-grabbing 
features. And, it is founded and shaped by an A-list of 
investors and executives. 

Tom Matano, whose Mazda Miata was called the “most iconic 
car” of the last 25 years, is director of design. T. Boone 
Pickens, now a crusader for alternative energy, invested 
capital, as well as Louisiana Ventures, Silicon Valley venture 
capitalists Kleiner Perkins Caufield & Byers, or KPCB, and 
Ruston, La., businessman James Davison, who owns the 
facility. V-Vehicle’s Vice President of Assembly Operations 
Horst Metz is a respected leader in manufacturing operations 
strategy, and Varasano is a former top executive at Oracle 
Corp. and the strategy and technology consulting firm Booz 
Allen Hamilton. 

The idea for the company emerged in 
2006, as America’s automotive sector 
began to decline. Varasano considered 
the need for efficiency in not just one 
aspect of the industry, but throughout 

its production and distribution 
continuum. Bringing decades of industry 

experience, Varasano formed a new 
template that borrowed little from the old. 

“This is very similar to what Southwest Airlines did in airline 
travel, what Amazon did in retail bookselling, what Walmart 
did in retailing,” said Varasano. “This is about trying to take 
all the fat out of a business model that is very inefficient.”

Varasano took the idea to KPCB, known for investing in 
Google, Genentech, Sun Microsystems and other companies 
that have revolutionized their respective industries. The firm 
signed on enthusiastically.   

“The thing that excites me the most about V-Vehicle is that 
it is a holistic change, so we are thinking about – from 
beginning to end – how to reconstruct a car company,” 
said KPCB Managing Partner Ray Lane. “How we deploy a 
management team, how we work with the supply chain, how 
we actually engineer the vehicle, how we build the vehicle, 
how we sell the vehicle and deliver it to the marketplace – we 
are rethinking the car business front to back.”

To succeed, the V-Vehicle team knew the car itself would 
have to win over consumers with a timeless style that, 
like all iconic cars, would come to symbolize an era or 
ideal. Matano had achieved that with the Miata, the sporty 
roadster whose brand suggested freedom and fun. He 
accepted the challenge of creating a design that is reflective 
of the country’s current pulse and mirrors V-Vehicle’s 
values as a landmark company. 

“The design perspective is simple. It is based on the 
whole business model,” Matano said. “We have to make it 
honestly, long lasting and heartwarming. I think simple 
communication will make people say, ‘Why haven’t we seen 
this before?’”

“We have to make it honestly, long lasting and
heartwarming. I think simple communication will 

make people say, ‘Why haven’t we seen this before?’ ” 

“This is about trying to 
take all the fat out of a 
business model that is 

very inefficient.”
The lead designer at V-Vehicle is Tom Matano,
who gave the world the Mazda Miata and the RX-7.
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“Because of things like the Louisiana FastStart 
program, we could identify and train people 

that will ultimately determine a large part of our 
success by building high-quality cars.”

ThE RIghT SITE
V-Vehicle’s site selection net was cast nationwide, but the assumption was its first 
manufacturing facility would land in the southeastern United States, a growing region 
for car companies and suppliers. 

“Still, Louisiana was a dark horse, overshadowed by Alabama, Mississippi, Tennessee 
and Georgia,” according to Metz. “We basically drew a big oval on a map centered on 
Birmingham, Ala.,” he recalls. “Louisiana was kind of just on the edge of that oval. If 
we were generous with the boundary lines, Louisiana was included, but we were not 
looking there.”  

LED officials reached out to V-Vehicle through KPMG, the firm that advised V-Vehicle in 
the site selection process, and suggested the company consider the former Guide plant, 
a 425,000-square-foot manufacturing facility on 189 acres off Interstate 20. The facility 
piqued V-Vehicle’s interest and, after a visit, it became one of about 15 sites shortlisted. 

“We were impressed with the building. We were impressed with the support we were getting 
from the people from LED. We thought this was worth keeping on our list,” said Metz. 

Other critical factors had to be considered as well. As a new company with a 
groundbreaking production strategy, V-Vehicle needed assurance it would launch 
successfully, and the labor pool’s readiness was a major issue, according to Metz. The 
region it selected had to prove it could supply and train 1,400 workers to roll out a first-
time product in a radically different manner.  

In early 2009, company officials visited Ouachita Parish again, closely guarding the 
venture’s details. West Monroe Mayor Dave Norris recalls the gathering, the purpose of 
which was to discuss something named “Project Liberty.” 

“It was the most mysterious meeting I’ve ever been to. These guys walked in and 
introduced themselves by their first names only, and we spent a lot of time answering their 
questions about the area and workforce,” Norris said. “I think they came away with the 
right impression, that there is a very strong work ethic and a lot of potential 
here.”

North Louisiana stayed in the hunt as the list of 15 sites was pared to five.  

CUSTom TRAININg 
Worker readiness remained a critical factor for V-Vehicle. Regardless of 
the intangibles a community offered, the company needed to be confident 
about how a substantial number of people would be indoctrinated into its 
philosophy and prepared for each job on the line. 

Historically, Louisiana had struggled in site selection because of a 
training infrastructure that lagged behind other states. That changed in 
December 2008, when LED launched Louisiana FastStart™ – its innovative 
workforce training program for new and expanding companies. It was 
developed to provide a comprehensive strategy for recruiting, selecting 
and training employees, according to its Executive Director Jeff Lynn. 

“Customization is what is key here,” said Lynn. “What we produce are very specialized 
programs based on the specific needs of each company. Our training programs are 
designed to add value and increase efficiency.”

Gov. Bobby Jindal, the Louisiana Economic 
Development team and local officials celebrate 

with V-Vehicle inside the former Guide Corp. 
headlight plant in Monroe, future home of the 

first V-Vehicle manufacturing plant. 
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“It was, in the end,
the conviction Louisiana 

could provide this 
workforce that

sealed the deal.”

Frank Varasano, founder, president and CEo of V-Vehicle Co., 
can claim a long list of heady professional accomplishments. 

he was an officer on a nuclear submarine after graduating 
from the U.S. Naval Academy. he earned an m.B.A. from 
harvard Business School and was executive vice president of 
oracle Corp. Varasano also had a 26-year career at Booz Allen 
hamilton where, as a senior vice president, he led its largest 

practice (Engineering and manufacturing), largest office 
(New York) and largest regional profit center (U.S.).

But Varasano has this to say about raising funds and building 
the business model for V-Vehicle: “This is the most exciting 
thing I’ve ever done.”

FRANK VARASANo FOUNDER, PRESIDENT, CEO

Car lovers know designer Tom matano, who gave the world 
the mazda miata and RX-7. Car rallies draw aficionados eager 
to shake hands with the man who shaped design at mazda 
motor Corp. for nearly 20 years.

matano’s three decades in the automotive-design business 
include top positions with BmW, Volvo and general motors. 

At mazda, the Japanese-born matano held the top design 
posts in both Japan and North America. 

matano continues to shape the future of car design through 
tutelage of future car designers, as director of industrial 
design at the Academy of Art University in San Francisco.

Tom mATANo LEAD DESIGNER

T. Boone Pickens’ embrace of earth-friendly energy sources, 
such as wind farms, was a surprise turn for the billionaire 
oilman. And now the larger-than-life tycoon is making his 
first foray into the car business.

“I’m an old guy, but I do love change,” Pickens said of 
V-Vehicle’s innovative approach to car manufacturing. 
V-Vehicle’s fuel-efficient cars coincide well with Pickens’ 

push to curb the nation’s appetite for imported fuel. he also 
said his backing of V-Vehicle extends beyond money. “If I’m 
going to put money into this deal, I’m damn sure going to 
drive the car,” said Pickens.

T. BooNE PICKENS INVESTOR

V-Vehicle Co. CEo Frank Varasano calls horst metz, 
V-Vehicle’s vice president of final assembly, “a final 
assembly genius.”

metz has 40 years of experience in operations strategy 
in the manufacturing of big-ticket engineered products, 
from cars and heavy trucks to train locomotives and 
construction equipment.

his professional background includes a decade in 
operations positions in industry and 20 years at consultant 
firm Booz Allen hamilton, where he retired as senior 
partner in 1998. 

he earned a bachelor’s degree in economics from the 
massachusetts Institute of Technology and a master’s 
of management degree from the Kellogg School at 
Northwestern University.

hoRST mETZ VICE PRESIDENT OF ASSEMBLY OPERATIONS

Ray Lane knows how to think big. Before becoming a 
managing partner at California venture capital firm 
Kleiner Perkins Caufield & Byers, Lane was president and 
chief operating officer of oracle Corp., the world’s second-
biggest software company.
 
Lane also knows how to think “big picture.” Investments 
he has sponsored at KPCB include clean and alternative 

energy ventures. he says what most excites him about 
V-Vehicle is that it represents holistic change in its 
approach to building a car.

“We’re thinking about, from beginning to end, how to 
reconstruct a car company,” said Lane.

RAY LANE INVESTOR

Venture capital legends don’t get much bigger than 
John Doerr. Amazon.com Founder Jeff Bezos calls him 
“the center of gravity in the Internet.” 

As a managing partner of Silicon Valley firm Kleiner 
Perkins Caufield & Byers, Doerr has invested in 
some of the world’s best-known tech startups, 
including google, Amazon.com, Sun, Compaq and 

Intuit, helping to create global success stories – and 
more than 150,000 new jobs.

An economic advisor to President obama and a backer 
of green technology, the 58-year-old Doerr is passionate 
about fighting global warming and infectious diseases 
and throwing his support behind what Kleiner Perkins’ 
Web site describes as “The Next Big Thing.”

JohN DoERR INVESTOR

Lynn was recruited to Louisiana from 
Georgia, where his work with the 
state’s Quick Start program cemented 
his reputation as an industry leader. Lynn 
had delivered original selection and training 
programs for hundreds of companies, including Kia, 
General Mills and Honda.  

“With this project, we initially didn’t know much about the 
company, but we prepared an industry-specific presentation 
and presented key elements we knew were going to be important 
to them,” Lynn said. The 20-minute presentation stretched to a 
full hour, as V-Vehicle officials continued to probe the details of 
Louisiana’s strategy, and Lynn provided answers. 

He described Louisiana FastStart’s recruitment strategy, 
its pre-employment assessment process and its method of 
producing multimedia curricula and hands-on training labs 
that would simulate the day-to-day experience. Lynn also 
discussed how he would ensure workers were not just trained, 
but how a dynamic orientation program would help them buy 
into V-Vehicle’s trailblazing culture. 

“We are not what a company thinks of when they think of a 
typical state agency – we are 24/7, and we were very confident 
we could produce whatever they needed from us,” said Lynn. 
Louisiana FastStart inspired confidence and, in the end, 

contributed significantly to V-Vehicle’s 
decision to say “yes” to Louisiana, 

according to Varasano. “Because of 
things like the Louisiana FastStart program, 

we could identify and train people that will 
ultimately determine a large part of our success by 

building high-quality cars,” he said. “It was, in the end, 
the conviction Louisiana could provide this workforce that 
sealed the deal.”

A CREATIVE SoLUTIoN
Louisiana’s incentive package included $67 million from the 
state and $15 million from the local community, an investment 
that will expand the plant to 750,000 square feet and start 
production in 2010. An impact analysis conducted by economists 
at LSU indicated the company will become one of the top 30 
economic-driver firms in the state based on direct and indirect 
job impact, and will inject $887 million in Louisiana earnings 
by the end of 2024 through operations alone. An assessment 
by A.T. Kearney Inc., a leading global management consulting 
firm, concluded that V-Vehicle has a compelling business 
model, an impressive leadership team, a strong supplier base 
and achievable financial projections for the facility. 

“Despite the current challenges facing the auto industry, 
we believe its future in the U.S. is a promising one, and we 

are excited that V-Vehicle has announced its plans to start a 
major part of that auto-industry transformation right here in 
Louisiana,” said Gov. Bobby Jindal.

In its assessment of how Louisiana outmaneuvered other 
sites, V-Vehicle officials overwhelmingly pointed to the state’s 
willingness to mold its programs to meet the company’s needs 
and to the state’s progressive business climate. The overall 
atmosphere, the leadership and the shared entrepreneurial spirit 
trumped the perceived silver bullet of site selection – financial 
incentives – according to KPCB Managing Partner John Doerr.

“Louisiana did not put forth the largest economic package, 
but it led in meeting the needs of this important new business 
venture,” Doerr said. “It provided incentives, but – just as 
important – it brought a committed workforce and training 
package for those new employees, and it brought the commitment 
of the community to welcome our new venture – our new 
business – to be a vital force in the Louisiana economy.” 
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H
ector Alila presses his palms together 
and makes a zooming motion through 
the air to illustrate the power of a 

cancer drug under development at Esperance 
Pharmaceuticals, the Baton Rouge biotechnology 
startup he runs.

“Think of it as a guided missile that targets 
cancer,” said Alila, president of the firm housed 
at the Louisiana Emerging Technology Center 
on the LSU campus. “When it locks onto a cell 
receptor, it kills the cancer cell without harming 
normal cells.” 

The company’s lead drug, EP100, reached a 
major milestone this spring when it completed 
preclinical testing.

Esperance’s findings, presented at the 2009 
annual meeting of the American Association for 
Cancer Research, demonstrated EP100’s ability 
to target and destroy cancer tumors while leaving 
surrounding healthy tissue unharmed. 

The drug works by binding onto receptors that 
are present in a wide range of cancers, including 
breast, prostate, endometrial, ovarian and 
pancreatic. Because it does not harm healthy 
tissues the way radiation and chemotherapy 
do,  EP100 could provide a major advance over 
established therapies. 

Notably, EP100 shows promise in the treatment 
of cancers for which there are few good treatment 
options. 

The technology that led to the creation of EP100 
has been years in development. Its roots include 

more than a decade of research at Pennington 
Biomedical Research Center by William Hansel 
and Carola Leuschner, now director of biology at 
Esperance, and Fred Enright at LSU AgCenter.

That research is one of a series of Louisiana-
based advantages for Esperance, which has 
expanded from three to nine employees since 
moving to the biotech incubator in 2007. To 
date, the company has raised $15 million, mostly 
through Louisiana-based venture funds and 
private investors. The biotech incubator at LSU 
provides subsidized office and laboratory space, 
as well as costly laboratory equipment needed to 
support the initial research.

“Statistically, only a handful of drug compounds – 
perhaps five out of 10,000 screened in the lab – 
ever reach human trials,” said Alila. Esperance 
is among that very small percentage. It will begin 
the first phase of clinical trials in the fall of 
2009, pending approval from the U.S. Food and 
Drug Administration. 
 
While the drug-approval process typically takes 
many years, EP100’s potential to treat especially 
deadly cancers, such as ovarian and pancreatic, 
which are resistant to traditional therapies, 
could accelerate the time frame for government 
approval. Alila is optimistic that EP100 could 
reach the marketplace within the next four to five 
years, comparative warp speed in a process that 
can last 10 years. 

Alila sees a big payoff ahead for the state’s 
efforts to support and sustain its biotech sector, 
as he added “It’s going to be a great boon for 
Louisiana.” 

The Science of
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Esperance President Hector Alila and 
Director of Biology Carola Leuschner
raise their beakers to the future.
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EQ&A
[Q] What role do the Louisiana Small Business 

Development Centers play in the state’s overall 

economic health? 

[A] We contribute by helping small businesses

start smart and helping existing businesses grow. 

In some cases we help individuals decide they 

should not start a business. At least half of the 

businesses we see are existing businesses with five 

or fewer employees and may be in the earlier, at-risk 

development stage. We help those businesses

through the early years with one-on-one business 

counseling and training programs. 

[Q] What kinds of issues do your clients

 typically present? 

[A]  Most businesses in the startup phase need 

help with business planning and preparing a loan 

proposal. Existing businesses are looking for help 

with cash flow or marketing assistance. Compliance 

is also an issue for small business, so we work closely 

with the IRS and other regulatory bodies to help 

clients meet those requirements. 

[Q] What role do your support partners play? 

[A]  Without our partners, there would be no 

program. Over the last four years, we’ve received 

increases in state funding from legislators and LED. 

It shows a real commitment to small business and its 

value in economic development because our clients 

create approximately 1,000 new jobs every year. This 

is the first year we’ve been included in the governor’s 

executive budget, and we’re very pleased with this 

administration’s recognition, especially since funding 

was increased by 30 percent. With that increase, we 

should be able to provide consulting to an additional 

420 entrepreneurs. 

The SBA is our other primary funding partner. In 

2009, the SBA awarded the network a $2 million grant 

to assist small businesses after hurricanes Gustav 

and Ike. In addition to our normal funding, we will 

use these funds to make a big push for business 

preparedness and continuity. 

The universities house our centers, connect us to the 

regions they serve and allow us access to students

and faculty. Their faculty may teach training courses, 

such as marketing and QuickBooks, and serve as a 

valuable resource. 

[Q] What does the future hold for the LSBDCs? 

[A] For us to continue becoming more effective 

and efficient in how we serve our small businesses 

and entrepreneurs. The more we develop needed 

programs, whether it’s disaster preparedness and 

response, or a tailored program, such as our Business 

of Art Summits, the more our clients will contribute to 

Louisiana’s economy. 
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Mary Lynn Wilkerson enjoys a cup of coffee 
at Lea’s Pies in Monroe, just one of the many 
businesses aided by the Louisiana Small 
Business Development Center Network.

The Louisiana Small Business Development Center Network is a nationally accredited network of 

nine centers providing low- or no-cost guidance and training for small business owners and potential 

owners. It is supported by Louisiana Economic Development, the U.S. Small Business Administration 

and statewide university partners. Mary Lynn Wilkerson has served as state director since 2001. 

Mary Lynn Wilkerson
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LOUISIANA INCENTIVE SNAPSHOT

Program Name Benefit Eligibility (not comprehensive)

Enterprise Zone

Tax credit program: provides a one-time $2,500 tax credit 
per certified net new job, and either a 4% sales/use 
tax rebate on certain purchases or a 1.5% refundable 
investment tax credit on capitalized investment

• Must increase employment within specified time frame
• Must hire 35% of new workers from one of four targeted groups

Quality Jobs

Cash rebate: provides 5% or 6% rebate on annual payroll 
expenses for up to 10 years, and either a 4% sales/use tax 
rebate on capital expenditures or an investment tax credit 
equal to 1.5% of qualifying expenses

• Must fall within one of the state’s target industries or
• Have total annual out-of-state sales of at least 50%

Restoration
Tax Abatement

Property tax abatement: provides five-year 100% 
abatement for the rehabilitation of an existing structure 
based on assessed valuation of property prior to 
beginning of improvements

• Must be located in a qualifying district and approved by   
   local governing authority
• Does not exempt the acquisition cost of the structure

Industrial Tax Exemption 
Property tax abatement: provides a 100% property tax 
abatement for up to 10 years on manufacturer’s qualifying 
capital investments 

• Applies only to capital investments by Louisiana manufacturers 
•  Property must remain on the site at all times

Research & Development
Tax Credit

Tax credit program: provides up to a 40% tax credit
for Louisiana businesses (based on employment)
that conduct research and development activities
in Louisiana

• Must have claimed the federal research and development 
   tax credit and/or received SBIR/STTR grant(s)

Sound Recording
Investor Tax Credit

Tax credit program: provides a tax credit for up to 25% of 
qualified production expenditures for sound recording 
productions and infrastructure

• Must spend at least $15,000 in Louisiana

Digital Interactive
Media Tax Credit

Tax credit program: provides a 25% tax credit on 
qualified production expenditures and an additional 
10% tax credit for Louisiana resident
labor expenditures

• Must be a digital interactive media production in Louisiana
• Excludes largely static Internet sites and products regulated   
  under the Louisiana Gaming Control Law

Motion Picture
Investor Tax Credit

Tax credit program: provides a tax credit of 30% on 
qualified production expenditures and an additional 5% 
tax credit for Louisiana resident labor expenditures

• Must spend at least $300,000 on motion picture production 
   in Louisiana

 Live Performance
Tax Credit

Tax credit program: provides a tax credit of up to 25% 
on qualified production or infrastructure development 
expenditures; additional credits available for payroll and 
transportation expenditures

• Must spend at least $100,000 on live performance
   production or infrastructure projects in Louisiana

Louisiana FastStart™
Workforce development program: provides workforce 
recruitment, screening and training to new and 
expanding Louisiana companies at no cost

• Any manufacturing, corporate headquarters, warehouse 
   and distribution, research and development or other strategic 
   facility must commit to creating at least 15 jobs 
• Service providers must commit to creating at least 50 jobs

Economic Development 
Award Program

Loan/grant program: provides loan or grant funding for 
publicly owned infrastructure in support of business 
development projects

• Must be a public or quasi-public state entity requesting
   a minimum of $50,000
• Must create or retain at least 10 permanent jobs in Louisiana

Technology 
Commercialization Credit 

and Jobs Program

Tax credit program: provides 40% refundable tax credit 
on costs related to the commercialization of Louisiana 
technology and a 6% payroll rebate for the creation of 
new direct jobs

• Must commercialize a technology developed in Louisiana
• Must partner with a Louisiana higher education or
  research institution

New Markets Tax Credit

Tax credit program: provides 39% federal income tax credit 
spread over seven years and 25% state income tax credit 
spread over three years for qualified equity investments in 
qualified community development entities

• Must obtain federal credit to receive state credit
• Qualified equity investments eligible for state credit are 
   limited to $7.5 million ($15 million for LED target industries)

Program Name Benefit Eligibility (not comprehensive)

Small Business
Loan Program

Loan assistance program: provides up to 75% loan 
guarantees or state direct loan participations up to 40% 
to facilitate capital accessibility

• Must be a Louisiana small business (as defined by SBA)
• Must have a business plan and a bank willing to fund the loan

Micro Loan Program
Loan assistance program: provides up to 80% loan guarantee 
and state direct loan participations up to 50% for banks that 
fund loans of $5,000 to $50,000 to small businesses 

• Must be a Louisiana small business (as defined by SBA)

Bonding
Assistance Program

Loan assistance program: provides up to 25% loan 
guarantee for qualifying small contractors bidding on 
private or public jobs

•  Must be certified in Small and Emerging Business 
   Development Program 
• Must complete Louisiana Contractors Accreditation Institute 
   or have LED waiver

Angel Investor
Tax Credit 

Tax credit program: provides refundable tax credit up 
to 50% on investments in certain early-stage, wealth-
creating businesses

• Must have at-risk investment in a qualified Louisiana business
• Can be claimed by non-Louisiana residents
• Program sunsets on December 31, 2009

Mentor-Protégé 
Tax Credit

Tax credit program: provides up to $50,000 in tax credits per 
year for participating large construction firms that provide 
technical assistance to protégé construction firms  

•  Must be certified active in SEBD program or registered in the   
   state’s Hudson Initiative Program (protégé firm)

Special Incentives for Small Businesses

Economic Incentives for Businesses of All Sizes

FOR MORE INFORMATION ON LOUISIANA’S INCENTIVES, CALL 225.342.5675.

 >>> ADVANTAGE LOUISIANA

LOUISIANA ECONOMIC QUARTERLY

F
or a Louisiana software company, timeliness is key to staying 

competitive. Today’s programming languages are current for 

only a year or two. For Software & Services, or S&S, based 

in Shreveport, La., this means continuous research. The 30-year-

old company develops software to automate workflow in local 

government offices, including nearly two-thirds of the state’s tax 

collection and assessors’ offices, and a third of Louisiana’s clerks 

of court and school board financial functions. 

The R&D Tax Credit provides credits for companies, such as 

S&S, that encourage and conduct research and development 

activities in Louisiana. 

“In the last year or two, we’ve added large, complex clients 

because we put so much development time into our products, and 

that is because of the R&D Tax Credit. As a result, we can compete 

with anyone in the country,” said S&S President Greg Teeters. 

Companies can access the state tax credit by claiming an 

R&D Tax Credit on their federal form 6765 or by receiving a 

Small Business Innovation Grant. There is no limit to how 

frequently the tax credit can be claimed, enabling such 

companies as S&S to continue investing in R&D every year. 

“There is a perception that high-caliber technical services aren’t 

available in Louisiana,” said Teeters. “By investing heavily in 

R&D, we’ve been able to show large customers we have world-

class products with a greater chance for success.”  

KEEPING COMPETITIVE:

R&Din
Investing
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Louisiana’s Economic Development

Louisiana has an extensive network of economic development organizations and allies 
dedicated to helping our communities attract, grow and maintain business in our state.

REGIONS & PARTNERS
1. Bayou Region
•	Assumption	Chamber	of	Commerce
•	Chamber	of	Lafourche	and	the	Bayou	Region
•	Houma-Terrebonne	Chamber	of	Commerce
•	Lafourche	Parish	Economic	Development	
•	South	Central	Industrial	Association
•	St.	Mary	Chamber	of	Commerce
•	St.	Mary	Economic	Development
•	St.	Mary	Industrial	Group
•	Terrebonne	Economic	Development	Authority
•	Thibodaux	Chamber	of	Commerce	

2. Southeast Region
•	 Jefferson	Parish	Economic	Development		 	
	 Commission
•	Plaquemines	Association	of	Business	&	Industry
•	St.	Bernard	Parish	Economic
	 Development	Foundation
•	St.	Charles	Parish	Department	of	Economic	
	 Development	&	Tourism
•	St.	James	Parish	Department	of
	 Economic	Development
•	St.	John	the	Baptist	Parish	Department	of
	 Economic	Development
•	St.	Tammany	Economic	Development	Foundation
•	Tangipahoa	Economic	Development	Foundation
•	Washington	Economic	Development	Foundation

3. Capital	Region
•	Ascension	Economic	Development	Corporation
•	City	of	Baton	Rouge/East	Baton	Rouge	Parish
•	East	Feliciana	Parish	Economic	Development
•	Greater	Pointe	Coupee	Chamber	of	Commerce
•	 Iberville	Chamber	of	Commerce
•	Livingston	Economic	Development	Council
•	 St.	Helena	Parish	Economic	Development		 	
	 Committee
•	West	Baton	Rouge	Chamber	of	Commerce
•	West	Feliciana	Parish	Community
	 Development	Foundation

4. Acadiana Region
•	Crowley	Chamber	of	Commerce
•	Greater	Abbeville-Vermilion	Chamber
	 of	Commerce
•	 Iberia	Industrial	Development	Foundation
•	Lafayette	Economic	Development	Authority
•	Louisiana	Immersive	Technologies
	 Enterprise
•	St.	Landry	Parish	Economic	Industrial	
	 Development	District
•	St.	Martin	Economic	Development	Authority

5. Southwest	Region
•	Chennault	International	Airport	Authority
•	City	of	Lake	Charles	Planning	and	Economic		 	
	 Development	Department
•	DeQuincy	Chamber	of	Commerce	
•	DeQuincy	Economic	Commission
•	Greater	Beauregard	Chamber	of	Commerce
•	Greater	DeRidder	Area	Chamber	of	Commerce
•	Greater	Jennings	Chamber	of	Commerce
•	 Jeff	Davis	Parish	Office	of	Economic	Development
•	 Jennings	Main	Street
•	Kinder	Louisiana	Chamber	of	Commerce
•	Lake	Charles	Downtown	Development	Authority
•	Lake	Charles	Regional	Airport
•	Oakdale	Area	Chamber	of	Commerce
•	Sulphur	Industrial	Development	Board
•	The	Chamber/SWLA
•	The	Port	of	Lake	Charles
•	West	Calcasieu	Port,	Harbor	and
	 Terminal	District

6. Central Region
•	Alexandria	Central	Economic
	 Development	District
•	Alexandria/Pineville	Convention	and
	 Visitors	Bureau
•	Alexandria	Regional	Port	Authority	
•	Avoyelles	Parish	Port	Commission
•	Cenla	Advantage	Partnership	
•	Central	Louisiana	Business	Incubator
•	Central	Louisiana	Chamber	of	Commerce
•	Concordia	Economic	&	Industrial
	 Development	Board
•	Concordia	Parish	Chamber	of	Commerce
•	England	Economic	and	Industrial
	 Development	District
•	Greater	Alexandria	Economic
	 Development	Authority
•	Greater	Vernon	Chamber	of	Commerce
•	LaSalle	Economic	Development	District
•	North	Rapides	Business	and	Industry	Alliance
•	O.U.T.S.:	Olla,	Urania,	Tullos,	Standard
	 Economic	Development	Board
•	Pineville	Downtown	Development	District
•	The	Rapides	Foundation
•	Winn	Economic	and	Industrial	District

7. Northeast Region
•	Bernice	Industrial	Development	Corporation
•	Caldwell	Parish	Industrial	Development	Board
•	Franklin	Economic	Development	Foundation
•	 Jackson	Parish	Chamber	of	Commerce
•	 Jackson	Parish	Economic	Development
•	LA	Delta	65	Inc.	

•	Lake	Providence	Port	Commission
•	Monroe	Chamber	of	Commerce
•	Morehouse	Economic	Development	Commission
•	Rayville	Economic	Development
•	Tensas	Revitalization	Alliance
•	Union	Parish	Chamber	of	Commerce
•	West	Carroll	Parish	Chamber	of	Commerce
•	West	Monroe-West	Ouachita	Chamber
	 of	Commerce

8. Northwest	Region
•	Arcadia/Bienville	Parish	Chamber	of	Commerce
•	Bossier	Chamber	of	Commerce	
•	Caddo-Bossier	Port	Commission
•	City	of	Natchitoches	Economic
	 Development	Commission	
•	Claiborne	Chamber	of	Commerce
•	DeSoto	Parish	Chamber	of	Commerce	
•	Greater	Bossier	Economic
	 Development	Foundation	
•	Greater	Shreveport	Chamber	of	Commerce
•	Minden-South	Webster	Chamber	of	Commerce
•	Natchitoches	Area	Chamber	of	Commerce	
•	North	Webster	Chamber	of	Commerce
•	Red	River	Parish	Chamber	of	Commerce	
•	Ruston-Lincoln	Chamber	of	Commerce	
•	Sabine	Parish	Chamber	of	Commerce	

In	addition	to	working	with	these	
organizations,	LED	regularly	works	with	
municipalities,	parishes,	police	juries	and	
utilities	on	economic	development	initiatives.

Statewide	partners	include:
•	American	Electric	Power/Southwestern
	 Electric	Power	Company
•	Association	of	Louisiana
	 Electric	Cooperatives
•	Center	for	Lean	Excellence
•	Cleco	Corp.
•	Entergy	Louisiana	Economic	Development	
•	Louisiana	Association	of	Planning	and		 	
	 Development	Districts
•	Louisiana	Business	Incubation	Association
•	Louisiana	Industrial	Development
	 Executives	Association	
•	Louisiana	Municipal	Association	
•	Louisiana	Small	Business	Development
	 Center	Network	
•	Manufacturing	Extension	Partnership
	 of	Louisiana
•	Police	Jury	Association	of	Louisiana
•	Ports	Association	of	Louisiana
•	Procurement	Technical	Assistance	Center

REGION         REGIONAL ECONOMIC DEVELOPMENT ORGANIZATION        REGIONAL HUB

1. BAYOU South Louisiana Economic Council Houma/Thibodaux

2. SOUTHEAST Greater New Orleans Inc.  New Orleans

3. CAPITAL Baton Rouge Area Chamber Baton Rouge

4. ACADIANA Acadiana Economic Development Council Lafayette

5. SOUTHWEST Southwest Louisiana Economic Development Partnership Lake Charles 

6. CENTRAL Central Louisiana Economic Development Alliance Alexandria

7. NORTHEAST Northeast Louisiana Economic Alliance Monroe

8. NORTHWEST Northwest Louisiana Economic Development Foundation Shreveport/Bossier
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One giant leap

for Louisiana
From the Saturn rockets that helped get us to the moon 

to the space shuttle’s external fuel tanks, NASA’s Michoud  Assembly Facility 

and Louisiana have long played a key role in our conquest of space. That role 

is about to take another giant leap forward. NASA has selected Michoud in 

New Orleans to manufacture the next generation of launch vehicles that will 

take us to the moon, Mars and beyond.  Helping to make this possible is a 

significant investment by the state’s Mega Project Development Fund and

the state of Louisiana.
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